Attendees: Tze-yiu Yong, Melody, Evelyn Pryor, Lina Digregorio, Aaron McKee.

CVPO Future

Current CVPO officers are not available to serve next year

We provide meetings about once per month and plan brainstorming more
participation

We use the teacher grants and fund them. Our non-profit status means that we
don’t pay extra fees when using our donations to fund school programs

Fundraising efforts and recruiting for officers and volunteer

Signs will be created and displayed to increase donations.

Teacher grants were placed on hold this year

One notable issue with enrolling volunteer help is that background checks turn
around may be too long, discouraging parents from participating

Principal McKee:

e We are looking for volunteers for the Japan exchange program

e We're also looking for volunteers for the end of year library wrap up,

e Clubs tend to go to the student council for money, making this a good opportunity
for a partnership with CVPO. This would make it easier to centralize fundraising
efforts for the school. Since the Core Council meets on Tuesday at lunch,a CVPO
representative will meet with the ASB group to explore a partnership.

e For those that may want to give donations, CVPO can offer a tax break as incentive

Next steps:

e Meet with Ms. Stone so we can see what our possibilities are for a partnership with
the Core Council. Find out if the kids know what needs funding next Fall.

e Reach out to staff to find out what general needs are for next Fall (maybe fundraise
for this Spring/Summer). Hit the ground running by September.

e We will need to find officers and hold board elections so that CVPO can continue.
For this end, Tze will send out the bylaws so there is communication

e Have Mr. McKee ask the school staff what their needs are for next Fall. Preferably
set up a google form ourselves.

e Potentially communicate with the middle schools so that we can increase

involvement (Lina Digregorio)

These minutes were approved by the CVPO at the meeting date below.
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