CVPO Board Meeting 01.07.25

e Parent Participation - We thought there was a need for folks to
meet in person. Link was on printed material but attendance at Dec.
was zero. Maybe we meet with Aaron to talk about thoughts in this
space since he routinely comes to the parents meetings for Q&A.

e Fundraising - we talked about car washes and dine outs as being low
return fundraisers. There was a thought that maybe since CVPO
was last at CV before the pandemic, now there are more people
asking for funds on behalf of CV and so that decreases what is
coming to us?

e Fundraising Goal - Maybe we need to put a goal in to make it more
compelling for parents. Or, like our Signup Genius thing - people like
to buy specific things vs just putting money in. Perhaps we target a
favorite subject or a favorite teacher? Details are good. We should
talk with Aaron about perhaps collaborating on a goal / deadline in
partnership with the school.

e Next mtg: lets just meet with Aaron and the Board to talk about
parent participation and fundraising. Tze to email Aaron.

e Email the network about becoming Board members. Tze to email
the CVPO network.
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